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Barstow Community College 
Board Goals 
2009-2010 

(Not Necessarily in Order of Priority) 
 
 
 

I. The board of trustees will strongly support the efforts of the president to bring the college 
into compliance with ACCJC/WASC standards and reporting requirements, and in 
positioning the college for the 2012 accreditation commission evaluation team visit.  The 
board will request progress reports on a regular basis. 

 
II. The board of trustees believes that maintaining the fiscal integrity of the college is a 

sacred trust and will insure that district finances are managed effectively, including the 
maintenance of a prudent budget reserve. 
 

III. The board of trustees seeks a re-commitment by all employees, regardless of where they 
reside, to make Barstow Community College the focus of their professional lives by 
promoting employee involvement in activities associated with professional 
responsibilities, encouraging support and involvement in activities that engage students 
and help make them successful, and in directing the president to explore ways of 
recognizing exceptional employee service and accomplishments. 
 

IV. The board of trustees will be actively engaged in the community and pursue ways of 
disseminating a consistent, positive message about the college in the community. 
 

V. The board of trustees, with feedback from the president, will pursue ways of promoting 
its own professional growth and development.         


