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ANNUAL REVIEW PREFACE 

 

As mandated by the ACCJC, we are required to evaluate annually the Strategic 
Planning Process at Barstow Community College to ensure that the process is 
working as designed, and to continuously look for improvements. This report is a 
summary of this process with the 2014 review dates included. 
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STRATEGIC PLANNING PROCESS REVIEW TIMELINE 

• APRIL 1, 2014: Committee Evaluation Surveys are sent to members of all 
Shared Governance Committees. 

• APRIL 7, 2014: Committee Evaluation Survey results are collected and 
compiled for Institutional Effectiveness Committee. 

• APRIL 10, 2014: All-College Meeting Evaluation Survey is sent to all 
administration, faculty and classified staff members. 

• APRIL 16-23, 2014: Institutional Effectiveness Committee discusses survey 
results and drafts recommendations for each Planning Committee. IEC also 
discusses the results from the All-College Meeting Evaluation Survey. 

• APRIL 24-30, 2014: Institutional Effectiveness Committee forwards 
Committee Survey recommendations to members of Planning Committees and 
solicits responses from each committee. 

• APRIL 30, 2014: Final review of recommendations and rebuttals at 
Institutional Effectiveness Committee. 

• MAY 6, 2014: Presentation of findings at All-College Meeting. 

• MAY 7-22, 2014: Institutional Effectiveness Committee issues final 
Committee Survey results to each Planning Committee. 
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PLANNING DOCUMENT REVIEW TIMELINES 

FACILITIES PLAN (FALL REVIEW) 

• MAY 7, 2014: Facilities and Safety Committee, first review of Background 
and Conditions Summary 

• JUNE 18, 2014: Facilities and Safety Committee, second review and 
implement recommendations to draft Background and Conditions Summary. 

• JULY 23, 2014: Facilities and Safety Committee, review and discuss Master 
Plan Recommendations  

• AUGUST 20, 2014: Facilities and Safety Committee, discuss and make any 
and all changes to Master Plan Recommendations  

• SEPTEMBER 17, 2014: Facilities and Safety Committee, first review of 
Attendant Issues and comment. 

• OCTOBER 15, 2014: Facilities and Safety Committee, make any changes to 
the necessary document.  

• NOVEMBER 19, 2014: Facilities and Safety Committee, will finalize all 
recommendations and comments to the Master Plan and implement. And 
review matrices, tables and plans.  

STRATEGIC PRIORITIES (SPRING REVIEW) 

• APRIL 2, 2014: Institutional Effectiveness Committee begins researching and 
drafting the current status of Strategic Priorities items. 

• APRIL 9-16, 2014: Institutional Effectiveness Committee reviews draft for 
accuracy and completeness. 

• APRIL 17-29, 2014: Institutional Effectiveness Committee forwards review 
draft to Cabinet and President’s Shared Governance Council for comments. 

• APRIL 30, 2014: Review draft is reviewed and revised (if needed) by 
Institutional Effectiveness Committee. 

• MAY 6, 2014: The Strategic Priorities Review is presented at the All-College 
Meeting. 

PROGRAM REVIEW (SPRING REVIEW) 

• JANUARY 2014 (AND FORWARD): Program Review Committee has started 
reviewing the Program Review process, grading rubrics, timeline and training 
for the next Program Review cycle. 
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PLANNING DOCUMENT REVIEW TIMELINES (CONT’D) 

HUMAN RESOURCES STAFFING PLAN (FALL REVIEW) 

• SEPTEMBER 15, 2014: HR reviews employment data from previous year and 
incorporates information into plan. 

• OCTOBER 1, 2014:  HR incorporates staffing plan from non-instructional 
program reviews including planned re-organizations for 2015/16.  

• NOVEMBER 15, 2014: HR incorporates staffing plan for faculty. 

• NOVEMBER 22, 2014: HR submits draft plan to Admin Cabinet 

• NOVEMBER 29, 2014: Plan submitted to Shared Governance committee 

• DECEMBER 5, 2014: Final plan submitted to Admin Cabinet  

PROFESSIONAL DEVELOPMENT PLAN (FALL REVIEW) 

• AUGUST 30 - SEPTEMBER 30, 2014:  Professional Development Committee 
(PDC) meet to discuss and draft plan. 

• SEPTEMBER 30, 2014: Draft plan completed and reviewed by PDC. 

• OCTOBER 15, 2014:  Draft plan reviewed by Admin Cabinet. 

• OCTOBER 30, 2014: Draft plan updated/corrected and submitted to Shared 
Governance 

• NOVEMBER 15, 2014: Final plan submitted to Admin Cabinet. 
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PLANNING DOCUMENT REVIEW TIMELINES (CONT’D) 

TECHNOLOGY PLAN (SPRING REVIEW) 

• JANUARY 16, 2014: Technology Committee advised at the next meeting the 
Technology Plan will start being the focus of the meetings. 

• FEBRUARY 20 – MARCH 27, 2014: Research, and review of the Technology 
Plan by the Director of Information Technology. 

• MARCH 27, 2014: Technology Committee advised that sections I, II, III, IV, 
V, and VI were to be submitted to a sub-committee for revision and review 
before being resubmitted to the Technology Committee. 

• MARCH - OCTOBER 2014: Section by section review and revision by the 
sub/technology committee.  Begin work on the policies and procedures to 
govern IT Operations. 

• NOVEMBER 2014: Any revisions of Policies and Procedures governing IT 
Operations based upon the comments by the sub/technology committee.  Any 
remaining revisions that need to be corrected or addressed. 

• DECEMBER 2014: Final draft presented to the Cabinet and Shared 
Governance Committee. 

• JANUARY 2015: Final document presented to the All-College Committee 
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PLANNING COMMITTEE MEETING MINUTES 

DESCRIPTION 

Planning Committees typically meet at a minimum once each month, and more 
frequently as needed, to address issues specific to their respective areas. One of 
the priorities for some committees is the annual review of the Planning 
Documents.  They are reviewed for accuracy, timeliness and applicability. 
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PLANNING COMMITTEE MEETING MINUTES (CONT’D) 

INSTITUTIONAL EFFECTIVENESS COMMITTEE MINUTES – 3/26/14 
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PLANNING COMMITTEE MEETING MINUTES (CONT’D) 

INSTITUTIONAL EFFECTIVENESS COMMITTEE MINUTES – 4/2/14 
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PLANNING COMMITTEE MEETING MINUTES (CONT’D) 

PROGRAM REVIEW COMMITTEE MINUTES – 1/21/14 
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PLANNING COMMITTEE MEETING MINUTES (CONT’D) 

PROGRAM REVIEW COMMITTEE MINUTES – 2/11/14 
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PLANNING COMMITTEE MEETING MINUTES (CONT’D) 

PROGRAM REVIEW COMMITTEE MINUTES – 2/18/14 
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PLANNING COMMITTEE MEETING MINUTES (CONT’D) 

PROGRAM REVIEW COMMITTEE MINUTES – 3/4/14 
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PLANNING COMMITTEE MEETING MINUTES (CONT’D) 

TECHNOLOGY COMMITTEE MINUTES – 1/16/14 
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EVALUATION OF PLANNING COMMITTEES AND PROCESS 

DESCRIPTION 

A survey drafted by the Institutional Effectiveness Committee has been sent to the 
members of all Planning Committees. The goal is to measure and evaluate the 
effectiveness, and provide constructive recommendations to each committee. 

Those who responded to the survey were screened for level of involvement, then given 
statements to be rated on a five-point numerical scale, and finally provided opportunities 
to give verbal comments on the strength and ways to improve the effectiveness of each 
committee. 

A sample committee survey is  provided on the next page, as well as the numerical scores 
from the responses received. The Institutional Effective Committee is now drafting 
recommendations for each committee to be shared with committee members as well as at 
the All-College Meeting in May 2014.  
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EVALUATION OF PLANNING COMMITTEES AND PROCESS (CONT’D) 

SAMPLE COMMITTEE SURVEY 
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EVALUATION OF PLANNING COMMITTEES AND PROCESS (CONT’D) 

COMMITTEE EVALUATION RESULTS 
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EVALUATION OF PLANNING COMMITTEES AND PROCESS (CONT’D) 

COMMITTEE EVALUATION RESULTS 
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