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Program Plan for Extended Opportunity
Programs and Services 2024-25

Instructions

Each college’s EOPS program shall submit an annual program plan to the Chancellor’s
Office as required in Title 5 section 56272. In conjunction with the Program Plan,
EOPS programs are also required to submit a completed Budget Plan in SSARCC.

Program Plan Due Date: October 25, 2024

Required Action

Please answer the questions below and submit them by October 25, 2024 to ssarcc-
eops@cccco.edu. Electronic signatures are acceptable.

1 coege:  BArstow Community College

2. EOPS Minimum Program Standards & Activities
Per Title 5 Section 56230, colleges are required to employ a full-time EOPS Director.
Please indicate the status of the EOPS Director by checking the appropriate box.

Director Status
D Full-Time EOPS Director
Part-Time EOPS Director

If you indicated that you have a part-time EOPS Director, briefly describe the reason for
your waiver request and the resulting problem caused if the request is denied:

3. Students Served

Number of EOPS students planned to be served in 2024-25: 500
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4. Long-Term EOPS Goals
In July 2018, new legislation was passed requiring districts to adopt college-level
performance goals that are aligned with the Vision for Success. Briefly state two long-term
goals for the EOPS program that align with these local goals.

Goal 1: Continue to have higher completion rates for certificates, degrees, and credenti

Goal 2: EOPS will persist in reducing the academic disparity for historically marginalize

5. Short-Term EOPS Objectives and Activities

Title 5 Section 56272 requires each college to report on the objectives and activities to be
undertaken in the fiscal year for which EOPS funds are allocated. Use the space below to
report annual objectives and the activities that will be undertaken to achieve the
objectives. Include information regarding the planned EOPS expenditure.

Objective 1: Provide counseling support tailored to the unigue needs of students.
Objective 2: Offer book grants/vouchers, school supplies, and assistance with educational
expenses.

Objective 3: Implement retention services to ensure student success.

SPS requires three student interactions for success: two academic counseling sessions and
one contact with dedicated program staff. SPS counselors address the unique challenges of
low-income and historically disadvantaged students, providing tailored support to overcome
educational obstacles. SPS offers counseling services via telephone, in-person, and video
conferences. Additionally, students can drop in for immediate assistance, a frequently
utilized service.

EOPS supports students with textbooks through book vouchers and lending library access.
The program also provide essential school supplies, enabling students to allocate their
budgets to other vital needs. The CARE students benefit from weekly grocery cards.
Additionally, SPS organizes diapers, baby food, and toy drives for participants. EOPS offers
intentional retention services such as tutoring, grade reviews, workshops, and referrals to
on- and off-campus resources. SPS collaborates with other programs and departments,
including Financial Aid, Mindful Space, Basic Needs Center, CalWORKSs, and Student
Activities, to enhance the alignment of student services and ensure comprehensive support.

Planned Expenditure: Certificated salaries (Director and Counselors): $152,967Classified
staff/Work Study: $206,317Benefits (certificated, classified, and student work-study
positions): $131,590Non-instructional supplies for office use: $9,000Travel expenses for
certificated, classified, and counselor positions: $37,377Direct aid to students (classroom
supplies, transportation assistance, textbooks, food supplies, and other forms of direct aid):
$725,354
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6. Year-End Report for Prior Year (2023-24)
Please provide a brief narrative of your program accomplishments in 2023-24, including
but not limited to the following information:

e Program objectives achieved

e Advisory Committee involvement

e Outreach efforts

e Workshops and class offerings

e Student success

® purhib e eo2t-Zomatslis/c)es | Bsedal prayfakis ana/sed@e (BrSNddieved significant milestones in supporting students through the

EOPS, CARE, CalWORKs, and NextUp programs. SPS efforts centered on providing comprehensive support tailored to students' unique needs,
ensgrp@@jiaa heﬁ pgg;gmeggfezﬂgrgg@g:es, and fostering an environment conducive to academic and personal success.

mﬁ:@ai ah E) Emw&g{mt ﬁwEOPS students, 67 CARE students, and 80 CalWORKSs students. Each student met with an
g ing of the semester, counselors created comprehensive educational plans outlining the
requ|red courses to meet their academic goals. They also introduced students to campus resources. Mid-semester program staff reviewed

students' grades and referred them to tutoring or other resources as needed. At the end of the semester, counselors helped students register for
the following term's classes, update educational plans, and submit graduation petitions.

providing school supplles to ellglble students and offerlng new students the opportunlty to apply for SPS programs In the spnng, CARE
provided grants to 12 students who maintained good academic standing.

SPS implemented various retention services, including workshops and events. Workshop topics include campus resources, time management,
study skills, mindfulness, and transfer opportunities hosted by the SPS counselors. Each semester, workshops focus on crucial student skills
and resources. These workshops aim to enhance students' academic success and personal development. Monthly events like Eggstravaganza,
Valentine's Day celebrations, St. Patrick's Day picnics, movie nights, paint parties, and year-end celebrations helped build student community
and support.

The SPS advisory committee, consisting of representatives of the financial aid office, transfer center, TLSC, community members, and current
students, meets every semester to discuss available resources and potential program changes and provide feedback for service improvement.
Community partners also update SPS on their services and facilitate student referrals.

SPS participated in numerous community outreach activities, including the Veterans Resource Connection, Pistachio Festival, Chili Cook-off,
and a community Easter event hosted by the city. On campus, SPS promoted its services at job fairs, LGBTQ+ events, Mental Health Resource
fairs, and Athlete orientations.

SPS celebrated student success through various acknowledgments and events. Graduates received special graduation boxes, including a Class|
of 2024 hoodie, BCC pennants, a pen set, a water bottle, a padfolio, free caps and gowns, and a specially designed SPS sash. CARE hosted an
annual toy drive for students ' children. One CARE student participated in the Region 9 CARE conference at Cal Poly Pomona in fall 2023,
showcasing their engagement and achievements.

NextUp launched in the fall of 2023, initially serving nine students and expanding to 18 students in the spring of 2024. NextUp hosted a Youth
Conference in collaboration with the County of San Bernardino School Districts, attended by 200 at-risk students from local schools, highlighting
SPS's commitment to supporting youth.

Overall, the SPS programs successfully met the objectives and supported student achievement. The comprehensive counseling, financial
assistance, retention services, and community engagement contributed to the positive outcomes observed among the students. The advisory
committee's involvement and feedback were crucial in continuously improving the programs. SPS's outreach efforts and consistent workshop
offerings further reinforced the supportive network available to students, ensuring their academic and personal growth throughout the year.
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7. Signature of College EOPS Director
Print Name: Samera Kabir

Title: Director of Special Programs & Services

Signature:  Semesfabi
Date: 08/20/2024

8. Signature of Supervising Administrator

Print Name: Qscar Espinoza-Parra

Title: Vice President of Student Services
Signature:

Oscar Espinoza-Parra (Aug 20, 2024 09:08 PDT)
Date: 08/20/2024

Submission Requirements

Please email one signed copy to ssarcc-eops@cccco.edu by October 25, 2024.
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	Program Plan for Extended Opportunity Programs and Services 2020-21
	Instructions
	Required Action

	Waiver request: 
	Goals and objectives: Objective 1: Provide counseling support tailored to the unique needs of students.
Objective 2: Offer book grants/vouchers, school supplies, and assistance with educational expenses.
Objective 3: Implement retention services to ensure student success.

SPS requires three student interactions for success: two academic counseling sessions and one contact with dedicated program staff. SPS counselors address the unique challenges of low-income and historically disadvantaged students, providing tailored support to overcome educational obstacles. SPS offers counseling services via telephone, in-person, and video conferences. Additionally, students can drop in for immediate assistance, a frequently utilized service. 

EOPS supports students with textbooks through book vouchers and lending library access. The program also provide essential school supplies, enabling students to allocate their budgets to other vital needs. The CARE students benefit from weekly grocery cards. Additionally, SPS organizes diapers, baby food, and toy drives for participants. EOPS offers intentional retention services such as tutoring, grade reviews, workshops, and referrals to on- and off-campus resources. SPS collaborates with other programs and departments, including Financial Aid, Mindful Space, Basic Needs Center, CalWORKs, and Student Activities, to enhance the alignment of student services and ensure comprehensive support. 

Planned Expenditure: Certificated salaries (Director and Counselors): $152,967Classified staff/Work Study: $206,317Benefits (certificated, classified, and student work-study positions): $131,590Non-instructional supplies for office use: $9,000Travel expenses for certificated, classified, and counselor positions: $37,377Direct aid to students (classroom supplies, transportation assistance, textbooks, food supplies, and other forms of direct aid): $725,354
	Year-end review: During the 2023-2024 academic year, Special Programs and Services (SPS) achieved significant milestones in supporting students through the EOPS, CARE, CalWORKs, and NextUp programs. SPS efforts centered on providing comprehensive support tailored to students' unique needs, ensuring they had access to necessary resources, and fostering an environment conducive to academic and personal success.

SPS provided tailored counseling support to 342 EOPS students, 67 CARE students, and 80 CalWORKs students. Each student met with an SPS counselor twice per semester. At the beginning of the semester, counselors created comprehensive educational plans outlining the required courses to meet their academic goals. They also introduced students to campus resources. Mid-semester program staff reviewed students' grades and referred them to tutoring or other resources as needed. At the end of the semester, counselors helped students register for the following term's classes, update educational plans, and submit graduation petitions.

EOPS students received textbook vouchers for the campus bookstore. At the beginning of each semester, SPS hosted Welcome Back events, providing school supplies to eligible students and offering new students the opportunity to apply for SPS programs. In the spring, CARE provided grants to 12 students who maintained good academic standing.

SPS implemented various retention services, including workshops and events. Workshop topics include campus resources, time management, study skills, mindfulness, and transfer opportunities hosted by the SPS counselors. Each semester, workshops focus on crucial student skills and resources. These workshops aim to enhance students' academic success and personal development. Monthly events like Eggstravaganza, Valentine's Day celebrations, St. Patrick's Day picnics, movie nights, paint parties, and year-end celebrations helped build student community and support.

The SPS advisory committee, consisting of representatives of the financial aid office, transfer center, TLSC,  community members,  and current students, meets every semester to discuss available resources and potential program changes and provide feedback for service improvement. Community partners also update SPS on their services and facilitate student referrals.

SPS participated in numerous community outreach activities, including the Veterans Resource Connection, Pistachio Festival, Chili Cook-off, and a community Easter event hosted by the city. On campus, SPS promoted its services at job fairs, LGBTQ+ events, Mental Health Resource fairs, and Athlete orientations.

SPS celebrated student success through various acknowledgments and events. Graduates received special graduation boxes, including a Class of 2024 hoodie, BCC pennants, a pen set, a water bottle, a padfolio, free caps and gowns, and a specially designed SPS sash. CARE hosted an annual toy drive for students ' children. One CARE student participated in the Region 9 CARE conference at Cal Poly Pomona in fall 2023, showcasing their engagement and achievements.

NextUp launched in the fall of 2023, initially serving nine students and expanding to 18 students in the spring of 2024. NextUp hosted a Youth Conference in collaboration with the County of San Bernardino School Districts, attended by 200 at-risk students from local schools, highlighting SPS's commitment to supporting youth.

Overall, the SPS programs successfully met the objectives and supported student achievement. The comprehensive counseling, financial assistance, retention services, and community engagement contributed to the positive outcomes observed among the students. The advisory committee's involvement and feedback were crucial in continuously improving the programs. SPS's outreach efforts and consistent workshop offerings further reinforced the supportive network available to students, ensuring their academic and personal growth throughout the year.
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