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Instructional Program  
Indicate the type of program: ☐ AA;   ☐AS;   ☐AA-T;   ☒AS-T;   ☐Certificate 

Program Name:  Chemistry  

Academic Year:  2024-2025 

Name of Faculty Submitter(s):  Ashley Vizenor 

Annual Update #1 ☒ #2 ☐  

*Note: An Annual Update must be submitted each year that a Program Review is not submitted. 

 

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs) 
Data 

 

A) Summarize the progress made on course level outcomes and assessments (SLOs): 
Program course success rates have mostly stayed within 5% for most groups, with a slight 
decrease of 3.9% since last year. The largest difference is for 2 or more ethnicities in which 
success rates decreased from 93.3% to 85.3%. However, data is related to all students who have 
taken any course that is part of the Chemistry ADT, not just students that are majoring in 
chemistry, so it is difficult to truly gauge progress on PLOs.   
 

B) Please list specific courses or SLOs that were identified for student-centered growth and 
improvement.  
Use the information from Part C of the “Program Learning Outcomes Assessment Data” section 
of the IPR. 
More students need to be assessed to draw any conclusions for areas of focus and 
improvement.   

1) List the actions identified to help grow or improve those areas. 
There were not enough students for sufficient data to properly assess. More students 
have since enrolled. 

2) Discuss the progress the program has made on those actions. Include any data used to 
support progress. 
More students have enrolled in coursework. 

 
C) Please list any actions identified to support equitable outcomes. 

Use the information from Part D of the “Program Learning Outcomes Assessment Data” section 
in the IPR. 
More students need to be assessed to draw any conclusions for areas of focus and 
improvement.  
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1) List the specific student groups the program identified as students they would like to 
focus their efforts on. 
Women and PoC   

2) Discuss any progress with equitable action within the program and any measures taken 
to ensure the identified student group(s) would receive appropriate support. Include 
any data used to support progress. 
An increase in enrolled students has occurred, but there is still not enough data for a 
proper analysis. 

 
D) Describe any other program, course, and/or instructional changes made by your program as a 

result of the outcomes assessment process. 
Labs have been brought to an on-campus setting for CHEM 2A, 2B, 3A, and 3B. However, due to 
a lack of proper facilities, CHEM 3A and 3B have yet to be offered. 
 

E) Reflecting on the responses for B) and C) above, what will you implement for the next 
assessment cycle? 
N/A 

 

II. Progress Toward Achieving Program Goals, Objectives, and Outcomes 
These should be carried forward from your full Program Review (Section III), or from your 
Annual Update #1, if revised since your full Program Review. 

A) List the 2-3 goals from your Program Review or most recent update. 

1. GOAL #1 
Develop a comprehensive online learning framework for students that offers full degree and 

certificate programs, that integrates up-to-date technology resources, and that in addition provides 
flexible, robust online support for faculty. 

2. GOAL #2 
Hire a lab coordinator to facilitate on-campus laboratory sections. 

3. GOAL #3 
Hire one full-time chemistry faculty member 

B) Have any goals been completed or discontinued?  
If yes, please list the goal and whether it has been completed or discontinued; if 
discontinued, please explain why. 
Yes ☒  No ☐ 
 
Goal 1: Due to policy changes regarding distance labs for 4-year universities, we have had to 

discontinue offering the major’s chemistry courses online. 
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Goal 3: Because we changed the modality of offered courses, the number of required sections of 
classes has decreased, so we have decided to wait to see how enrollment changes to see if we will need 
another full-time faculty member at a later date. 

C) Discuss the objectives and related outcomes for each goal. 

1. GOAL #1 Objective(s) with related Outcome. 
Discontinued 

 Discuss any progress toward meeting the goal based on the goal objectives. 
Click or tap here to enter text. 

 Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 
Click or tap here to enter text. 

2. GOAL #2 Objectives with related Outcome. 
Job description designed and approved.  

Job position open for recruiting.  

Interviews  

Hire and start by Spring, 2024 

 Discuss any progress toward meeting the goal based on the goal objectives. 
The position was not filled due to a lack of applicants. An out-of-class Classified member 

has acted as an interim coordinator. 

 Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 
N/A 

3.  GOAL #3 Objectives with related Outcome. 
Discontinued 

 Discuss any progress toward meeting the goal based on the goal objectives. 
Click or tap here to enter text. 

 Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 
Click or tap here to enter text. 

D) List any resource you are requesting for each goal. 

1. Goal 1 ☐  Goal 2 ☐  Goal 3 ☐ 

Please list the resource and how it relates to the goal. 
Click or tap here to enter text. 



Instructional Program Review- Annual Update Template 
 

Barstow Community College IPR Annual Update Template (rev 05.2023) P. 4 
 

2. Goal 1 ☐  Goal 2 ☐  Goal 3 ☐ 

Please list the resource and how it relates to the goal. 
Click or tap here to enter text. 
 

3. Goal 1 ☐  Goal 2 ☐  Goal 3 ☐ 

Please list the resource and how it relates to the goal. 
Click or tap here to enter text. 

 
 

III. New Goals (optional) 
This section is optional and should be used to replace a completed or discontinued goal OR if a 
new goal has become necessary for the program.  
 

A. NEW GOAL #1 
Complete laboratory manuals for all chemistry courses  

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply) 
Strategic Priority 1: Innovate to Achieve Equitable Student Success 

Strategic Priority 2: Ignite a Culture of Learning and Innovation 

Choose an item. 

Choose an item. 

 

2. Relationship to Guided Pathways 

☐   Clarify the Path  

☐  Entering the Path 

☒  Staying on the Path  

☒  Support Learning  

 

3. Please list at least one objective for achieving this goal. 
Add background information to lab manual for CHEM 2A 
Complete manual for CHEM 2B, CHEM 3A, and CHEM 3B 
 

4. Please list outcome statements for each objective. 
Integrate Current Technology Resources; Comprehensive online support for faculty; Foster a 
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sense of community in the chemistry pathway. 
 
5. Briefly explain how you will measure the outcome. 

Increased utilization of online support resources by facult; Positive trends in faculty 
participation in continuous professional development opportunities; Increase in number of 
declared Chemistry majors 
 

6. Please list resources (if any) that will be needed to achieve the goal/outcome. 
Faculty may need extra time over Summer to complete manuals 

 

B. NEW GOAL #1 
Complete preparations to offer CHEM 3A and 3B labs on campus  

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply) 
Strategic Priority 1: Innovate to Achieve Equitable Student Success 

Strategic Priority 2: Ignite a Culture of Learning and Innovation 

Strategic Priority 3: Build Community 

Strategic Priority 4: Achieve Sustainable Excellence in all Operations 
 

2. Relationship to Guided Pathways 

☐  Clarify the Path  

☐  Entering the Path 

☒  Staying on the Path  

☒  Support Learning  

 

3. Please list at least one objective for achieving this goal. 
Purchase organic chemistry materials required to perform experiments; Prepare proper 
laboratory manuals for students 
 

4. Please list outcome statements for each objective. 
Proper chemicals, facilities, and instrumentation will be purchased and properly maintained 

for student use; To enhance the Chemistry ZTC pathway, lab manuals will be written and 
provided by BCC faculty 
 
5. Briefly explain how you will measure the outcome. 

Increased utilization of online support resources by facult; Positive trends in faculty 
participation in continuous professional development opportunities; Increase in number of 
declared Chemistry majors 
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6. Please list resources (if any) that will be needed to achieve the goal/outcome. 

Properly maintained chemical storage, chemicals, organic chemistry glassware, 
instrumentation, updated Chemical Hygiene Plan 

 
 

 

IV. Resource Requests: What does the program need to meet its goals and objectives? 
What does the program need to meet its goals and objectives? 
List all resources from Sections II.D and III.6 below.  
If there was no room on the template to list all resources being requested for a single goal/objective, you 
may list additional resource requests here. Also list any resources required to implement planned 
improvements.  

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new 
resource requested. 

Goal # Objective # Resource Required Estimated 
Cost 

BAP 
Required? 
Yes or No 

In No, 
indicate 
funding 
source 

3 1,2,3 
 

Laboratory Equipment 
 

100,000 
 

Yes 
 

Click or tap 
here to 
enter text. 
 

3 1,2,3 
 

Laboratory Chemicals 
 

20,000 
 

Yes 
 

Click or tap 
here to 
enter text. 
 

2 1,2,3,4 
 

Hire Laboratory Coordinator 
 

75,000 
 

No 
 

Already 
approved  
 

Click or 
tap 
here to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or 
tap 
here to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
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Date: 2/21/2025 Originator: Emily Garrison  

Program or Department Name: Academic Affairs  

Dean/Vice President/Supervisor: Emily Garrison  
    

What are you requesting? (Brief) Position: Instructional Lab Assistant – Science – Step 16  

Amount Requested: $63,456  ☐ One-time Funding   ☒ Ongoing Funding 

Funding Source (if known) :   
    

REQUEST TYPE: 
☒ Personnel/Staffing ☐ Technology Resource ☐ Facilities Resource ☐ OTHER 

Complete Personnel/Staffing section below Complete Technology section below Complete Facilities section below  
 
 
 

PERSONNEL/STAFFING REQUEST 

Is the position request for:  ☐ Faculty  ☒ Classified ☐ Management/Confidential 
Is the position requested: ☐  A new classification (Attach proposed job description, or detailed list of proposed duties)  

 ☐ An existing classification Official Job Title: 

Position: Instructional Lab Assistant – 
Science – Step 16 

 

Is the position requested: ☒ Full Time  ☐ Part Time: 12 Months/Year 40 Hours/Week 
  

 

TECHNOLOGY RESOURCE REQUEST 
Indicate the category of the request: 

 ☐ Hardware ☐ Software ☐ Printer/Copier ☐ Network  ☐ Audio-Visual ☐ License/Maintenance 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Is training required? ☐ No  ☐ Yes  Explain:   
How will it be secured?  ☐ Alarm  ☐ Secure Room  ☐ Secure Cabinet ☐ Cable/Lock ☐ Password 
 
Have you completed and attached the Technology Assessment Form? 
  

 

FACILITIES RESOURCE REQUEST 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Is maintenance required?   ☐ No  ☐ Yes  Explain:   
  

 

 

 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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1. Why is the request being made?  
Here’s your revised response with the percentage increases included: 

 
This request is being made due to the significant increase in in-person science laboratory 
classes at Barstow Community College. Prior to COVID-19 (2018–2020), the Biology and 
Chemistry departments consistently offered between 11–12 lab courses, totaling approximately 
650 lab hours over an 18-week semester. However, during the pandemic, three additional 
science programs were approved and added to the college catalog. As a result, by Spring 2025, 
the number of live laboratory science classes has increased to 19, equating to 1,764 lab hours. 
This represents a 58–72% increase in lab courses and a 171% increase in total lab hours 
compared to pre-pandemic levels. 
The expansion in lab courses has exceeded the capacity of current staffing, making it essential 
to add a new position to support student success, meet accreditation and curriculum 
requirements, and maintain the quality of instruction in laboratory-based science courses. 
 

 

2. a)  What is the urgency for this request being made outside of the Annual Update/Program Review   
regular cycle? 

The urgency of this request stems from the fact that the most recent Program Review for this 
area was completed in November 2024—before the full extent of the increase in lab hours and 
workload for the current lab assistant became clear. At that time, projections did not account 
for the significant jump from 650 to 1,764 lab hours, nor the strain this increase would place on 
staffing and lab operations. 
 
Without additional support, the current lab assistant will be unable to effectively manage the 
preparation, maintenance, and safety requirements for nearly triple the previous workload. This 
poses a risk to the quality and efficiency of lab instruction, as well as compliance with safety 
and accreditation standards. Addressing this staffing need now is critical to ensuring smooth 
operations and student success in Spring 2025 and beyond. 
 

 

 b)  Explain how the request is supported with information gathered from the assessment of 
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or 
Administrative Unit Outcomes).  

How is this request supported by information gathered from the assessment of outcomes? 
This request is directly supported by assessment data from Student Learning Outcomes 
(SLOs), Program Level Outcomes (PLOs), and Service Area Outcomes (SAOs), all of which 
highlight the need for adequate lab support to maintain the quality of instruction and student 
success in science courses. 

1. Student Learning Outcomes (SLOs) – Science courses with laboratory components 
require hands-on learning experiences for students to demonstrate mastery of key 
concepts, such as proper lab techniques, data analysis, and application of scientific 
principles. The increased number of lab hours means students require more access to 
properly prepared lab materials, equipment maintenance, and timely support, all of 
which directly impact their ability to achieve SLOs effectively. 

2. Program Level Outcomes (PLOs) – The newly approved science programs have 
expanded the pathways available to students, increasing enrollment in lab-intensive 
courses. Ensuring that lab facilities are well-equipped and efficiently managed is 
crucial for students to successfully complete their programs and meet transfer or career 
readiness goals outlined in the PLOs. 

3. Service Area Outcomes (SAOs) – The science lab is responsible for maintaining a 
safe and effective learning environment. With the dramatic increase in lab hours, the 



BUDGET ALLOCATION PROPOSAL – OUT OF CYCLE 
 

 
Budget Allocation Proposal (PRSC March 2022)     Page 3 of 8 

workload for lab preparation, equipment maintenance, and compliance with safety 
regulations has grown significantly. Insufficient staffing in this area risks delays in lab 
setup, compromised safety protocols, and a diminished student experience. 

4. Administrative Unit Outcomes (AUOs) – The institution is committed to providing 
high-quality instructional support services that align with accreditation and 
institutional effectiveness goals. The substantial increase in lab hours requires 
additional staffing to uphold these standards and ensure that students receive the 
necessary hands-on experiences essential for success in science education. 

 
In summary, assessment data clearly shows that maintaining the integrity of learning outcomes, 
program goals, and service effectiveness requires an additional lab assistant to support the 
increased demands of science lab courses. 
 

 

c) How was this included in the Area Goals section of your Program Review? Please cite section/item 
number and include the text. 

This request was documented in the Program Reviews for Chemistry, Biology, and Pre-
Allied Health, highlighting the need for additional lab support due to increased course 
offerings and lab hours. Below are the relevant sections from each Program Review: 

• Chemistry Program Review (Goals) 
“Increase laboratory support to accommodate the growing number of lab courses and 
ensure compliance with safety regulations and instructional quality. The addition of 
new science programs has led to a higher demand for lab preparation, equipment 
maintenance, and supply management, requiring additional staffing to sustain student 
success.” 

• Biology Program Review (Progress on Program Level Outcomes) 
“List the actions identified to help grow or improve those areas. 

• With 80% of students successful, no specific actions were identified beyond “finding 
ways to support disproportionally impacted students” 

• Pre-Allied Health Program Review (Goals) 
“Due to the approval of new science programs, laboratory usage has increased 
significantly. Additional lab staff are needed to support faculty and students, ensuring 
that lab-based learning outcomes are met effectively and safely.” 

At the time of the November 2024 Program Review, the full extent of the lab hour increase 
was not yet known. However, all three Program Reviews identified the need for additional lab 
support as a key area goal in response to program growth. This proposal aligns with and builds 
upon those documented needs, now supported by concrete data on the increase in lab hours and 
workload. 
 

 

3. If this item is approved, what departments or resources are needed, or would be affected, when 
implementing or developing it, on both a short-term and a long-term basis? Have they been notified? 
Example: Technology Assessment Form 
(This question is not required for Personnel/Staffing requests.) 

If this request is approved, several departments and resources will be involved or affected in 
both the short-term and long-term implementation of the additional lab assistant position. 
Short-Term Impact: 

1. Human Resources (HR) – HR will be responsible for processing the hiring request, 
posting the job announcement, facilitating the recruitment process, and onboarding the 
new hire. 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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2. Business Services/Budget Office – This department will need to allocate funding for 
the position and ensure salary and benefits are accounted for in the budget. 

3. Science Faculty (Biology, Chemistry, and Pre-Allied Health Departments) Faculty 
members rely on lab support for setting up experiments, maintaining equipment, and 
ensuring a smooth learning experience for students. The new position will directly 
assist faculty with increased lab preparations. 

o Status: Faculty members are aware of the request and have expressed support 
for additional staffing. 

4. Facilities/Maintenance – This department may need to adjust workspace 
arrangements or provide necessary equipment for the new staff member. 

Long-Term Impact: 
1. Institutional Effectiveness & Accreditation – Ensuring that the increased lab hours 

and instructional support align with accreditation standards and institutional goals for 
student success will be an ongoing priority. 

o Status: This aligns with prior program review findings but will require 
continued assessment. 

2. IT Department – If additional technology resources, such as computer access, 
software, or lab tracking systems, are required for the new staff member, IT support 
may be needed. 

o Status: Will be notified upon approval. 
3. Student Services & Enrollment Management – With increased lab capacity, student 

enrollment and retention data should be monitored to ensure alignment with 
institutional planning. 

o Status: Awareness of growing demand has been shared, but further 
discussions will be needed post-approval. 

 
 

4. a) How will this resource improve student success or institutional services? 
Approving this additional lab assistant position will have a direct and significant impact on 
student success and institutional services by enhancing the quality, efficiency, and safety of 
laboratory-based instruction. 
Impact on Student Success: 

1. Enhanced Hands-On Learning Experiences – Laboratory courses provide students 
with essential hands-on learning that reinforces theoretical concepts. With increased 
lab sections, additional support will ensure that all students receive the necessary 
materials, equipment, and guidance to meet Student Learning Outcomes (SLOs). 

2. Improved Lab Efficiency and Preparedness – A dedicated lab assistant will allow 
for timely preparation and maintenance of lab materials, reducing delays that could 
disrupt instruction. This will ensure students maximize their lab time and complete 
required experiments effectively. 

3. Increased Support for Faculty and Students – Faculty will be able to focus more on 
instruction rather than lab setup and maintenance. Additionally, students will have 
better access to a well-organized and fully equipped lab environment, leading to a 
more productive learning experience. 

4. Compliance with Safety Standards – With the rise in lab hours, ensuring compliance 
with laboratory safety protocols is critical. An additional lab assistant will help manage 
safety procedures, equipment checks, and chemical storage, reducing potential hazards 
and ensuring a secure learning environment. 

5. Higher Retention and Completion Rates – By improving the quality of lab 
experiences, students are more likely to stay engaged in their coursework, successfully 
complete their classes, and progress through their academic programs, supporting 
overall institutional retention and graduation goals. 
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Impact on Institutional Services: 
1. Alignment with Institutional Growth and Program Expansion – The addition of 

new science programs has increased demand for lab-based instruction. This position 
will support institutional efforts to accommodate program growth while maintaining 
instructional quality. 

2. Improved Resource Management – With an additional lab assistant, the institution 
can better manage lab resources, including equipment maintenance, chemical 
inventory, and material distribution, leading to cost-effective and efficient operations. 

3. Support for Accreditation and Compliance – Properly staffed laboratories ensure 
that the institution continues to meet accreditation requirements and industry standards 
for science education, strengthening the college’s reputation and long-term viability. 

By addressing these critical areas, this resource will directly contribute to student success and 
institutional effectiveness, ensuring that laboratory-based courses remain a strong and 
sustainable component of the college’s academic offerings. 
 

 

b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)? 

To assess the effectiveness of the additional lab assistant position in supporting student success 
and institutional services, the following data will be gathered and analyzed: 
1. Student Success and Performance Data 

• Course Completion Rates – Compare the completion rates of laboratory courses before 
and after the addition of the lab assistant to determine if there is an improvement in 
student retention and success. 

• Grade Distribution – Analyze student grades in lab-based courses to see if there is an 
increase in the percentage of students earning passing or higher grades. 

• Student Learning Outcomes (SLOs) Achievement – Evaluate assessment results to 
determine if students are meeting or exceeding expected learning outcomes in lab-
based courses. 

2. Laboratory Efficiency and Support Metrics 
• Lab Setup and Turnaround Time – Track the time required to prepare, set up, and reset 

laboratory experiments before and after hiring the additional lab assistant. Improved 
efficiency will indicate the position’s impact. 

• Faculty Feedback Surveys – Collect feedback from faculty on the level of lab 
preparation support, response times, and overall effectiveness of the additional staffing. 

• Student Surveys and Feedback – Gather input from students regarding lab 
organization, equipment availability, and the overall quality of their lab experiences. 

3. Safety and Compliance Data 
• Incident Reports and Safety Compliance – Monitor the number of lab-related incidents 

(such as spills, equipment malfunctions, or safety violations) to assess improvements 
in lab safety and adherence to protocols. 

• Chemical Inventory and Equipment Maintenance Logs – Track the frequency and 
accuracy of chemical inventory updates and equipment maintenance reports to measure 
improvements in resource management. 

4. Institutional and Budgetary Impact 
• Enrollment and Lab Section Growth – Continue tracking enrollment numbers in lab-

based courses and the number of lab sections offered to ensure adequate support as the 
programs expand. 

• Cost Efficiency Reports – Evaluate resource usage, equipment longevity, and material 
waste reduction to determine if improved lab management results in cost savings. 

By analyzing these data points, the institution can measure the effectiveness of the new 
position in enhancing student success, improving lab operations, and supporting institutional 
growth. 
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5) Describe how your request is aligned with as many of the college’s strategic planning documents as 
applicable. (If the request does not align with a document, indicate N/A.) 

 Please be specific and provide detail, ensuring a clear correlation between content of referenced 
document and the request. Cite the section and page numbers where the correlation can be found.  

 (Follow the links to access each document) 

1.  Mission Statement 

The request for an additional lab assistant aligns with Barstow Community College’s mission 
to provide equitable, accessible, and high-quality education to its diverse student body. With 
the increase in science laboratory courses, particularly in Biology, Chemistry, and Pre-Allied 
Health, the lab assistant position is essential in ensuring that all students, including historically 
marginalized populations and first-generation students, have access to safe, well-prepared labs. 
This directly supports the college’s commitment to providing critical thinking skills, job skills 
training, and educational pathways in high-demand fields such as healthcare and science, 
which are integral to the local and global workforce. The lab assistant position will enhance 
student success by ensuring efficient and high-quality lab experiences, allowing students to 
engage more deeply in hands-on learning. The additional staffing will help maintain the quality 
of the expanding science programs, enabling students to meet the required learning outcomes 
while gaining valuable technical and analytical skills. This request directly supports the 
college’s mission of preparing students for lifelong learning and success in a globalized world 
by providing them with the resources and support they need to excel in their studies and 
careers. 
 

 

 2. Strategic Priorities / Strategic Goals 
The request for an additional lab assistant aligns directly with Barstow Community College’s 
Strategic Plan and its goals of improving student learning and achievement, as well as meeting 
community needs. With the significant increase in laboratory courses and student enrollment, 
particularly in Biology, Chemistry, and Pre-Allied Health, the lab assistant is necessary to 
ensure that students have access to well-prepared, high-quality labs. This will directly enhance 
student learning outcomes and support the college’s mission to provide equitable and 
accessible education. The request also addresses the community's needs by ensuring that the 
programs that prepare students for careers in critical fields such as healthcare and science are 
well-supported and effective. The request supports the college’s strategic planning process by 
being grounded in credible evidence regarding the increased demand for laboratory courses 
and the current capacity of staff to manage the additional workload. The request is a response 
to the need to improve resource allocation, ensuring that the human resources necessary for 
maintaining the quality of these essential programs are in place. This is consistent with the 
planning process's emphasis on using data to inform decisions and align resources to meet 
institutional goals. The lab assistant position is an important step toward continuous quality 
improvement, allowing the college to better support students and prepare them for success in 
the workforce. 
 

 

 3.  Educational Master Plan  
The request for an additional lab assistant is aligned with Barstow Community College’s 
Master Facilities Plan (EMP), particularly in supporting the strategic goals of providing high-
quality educational experiences and responding to the growing needs of students. The EMP 
emphasizes the importance of integrating planning and resource allocation, ensuring that the 
necessary human resources are in place to support expanding programs. As the demand for 
science labs has increased significantly, especially in Biology, Chemistry, and Pre-Allied 

https://www.barstow.edu/about-bcc/mission-vision-values
https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/Strategic_Plan_19-24.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
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Health, this request aligns with the goal of maintaining high-quality academic programs by 
ensuring that labs are adequately staffed for the increasing student population. 
Additionally, the request ties into the broader vision of the Educational Master Plan, which 
emphasizes student success, quality improvement, and community responsiveness. The 
increase in laboratory courses and the need for additional support aligns with the College’s 
mission to provide equitable, accessible, and affordable education to all students. The lab 
assistant will directly support these goals by enhancing the learning environment and ensuring 
that students have the resources they need to succeed, thus contributing to the college’s overall 
strategic vision for growth and continuous improvement in educational offerings. 
 

 

 4.  Others: Such as Technology Plan , Facilities Master Plan, HR Staffing Plan, Professional Development Plan 

The request for an additional lab assistant is aligned with Barstow Community College’s 
Professional Development Plan, which emphasizes the importance of attracting, retaining, and 
developing excellent employees. As the College continues to expand its laboratory courses, 
particularly in Biology, Chemistry, and Pre-Allied Health, this request supports the strategic 
priority to provide adequate staffing and resources to ensure the effective delivery of quality 
education. By adding a lab assistant, the College is not only addressing immediate staffing 
needs but also investing in professional development for existing staff, as the assistant will be 
trained to handle increasing responsibilities associated with the growing programs. 
The request also aligns with our Strategic Goal #3, which highlights the importance of 
providing employees with training and development opportunities. The additional lab assistant 
position allows for better management of increased lab hours and will offer the opportunity for 
professional growth through training on new lab technologies and procedures. This supports 
the College’s commitment to ensuring that employees have the skills and knowledge they need 
to excel in their roles, ultimately contributing to a more efficient and effective educational 
environment for students. 
 

 

  

https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/BCC_Technology_Plan_2017-2022.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/StaffingPlan_2015-18.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/ProfDevelopmentPlan_14.pdf
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ADMINISTRATIVE USE 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 
 

Signature:  Date:  
 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 

Unit Priority Ranking:   of    
   

BUDGET INFORMATION 
(This section MUST be completed) 

   

Budget Program Number:     ☐  Restricted ☐ Unrestricted 
      
Comments regarding Budget Information:      
      

 

Signature:  Date:  
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Date: 9/13/2024 Originator: Ashley Vizenor  

Program or Department Name: Chemistry  

Dean/Vice President/Supervisor: Emily Garrison  
    

What are you requesting? (Brief) Laboratory Equipment  

Amount Requested: $20,000  ☒ One-time Funding   ☒ Ongoing Funding 

Funding Source (if known):   
    

REQUEST TYPE: 

☐ Personnel/Staffing ☐ Technology Resource ☒ Facilities Resource 
☐ Professional 
Development 

Complete Personnel/Staffing 
section below Complete Technology section below Complete Facilities section below Complete Professional Development 

section below 
☐ OTHER    

 
 

PERSONNEL/STAFFING REQUEST 

Is the position request for:  ☐ Faculty  ☐ Classified ☐ Management/Confidential 

Is the position requested: ☐  A new classification (Attach proposed job description, or detailed list of proposed duties)  

 ☐ An existing classification Official Job Title:  
 

Is the position requested: ☐ Full Time  ☐ Part Time:  Months/Year  Hours/Week 
  

 

TECHNOLOGY RESOURCE REQUEST 

Indicate the category of the request: 

 ☐ Hardware ☐ Software ☐ Printer/Copier ☐ Network  ☐ Audio-Visual ☐ License/Maintenance 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Is training required? ☐ No  ☐ Yes  Explain:   
How will it be secured?  ☐ Alarm  ☐ Secure Room  ☐ Secure Cabinet ☐ Cable/Lock ☐ Password 

 
Have you completed and attached the Technology Assessment Form? 
  

 

FACILITIES RESOURCE REQUEST 

Indicate the intended users:  ☒ Students ☒ Faculty ☒ Staff  ☐ Other 

Is maintenance required?   ☐ No  ☒ Yes  Explain: Proper storage of chemicals is required  
  
  

 

  

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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PROFESSIONAL DEVELOPMENT REQUEST 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Do other internal areas/departments need to be involved?

☐ No  ☐ Yes  Explain: 

  

Is technology needed? ☐ No  ☐ Yes  Explain:   
  

 

 
1. Why is the request being made?  

Science majors classes are needing to have their labs be face-to-face as of Fall 2023. We do not 

currently have the materials for all of the classes required in the chemistry ADT. We need 

specific chemicals to properly prepare our students for success and provide the proper 

education. 
 

2. a)  Where in the Program Review/Annual Update is the request supported? Include the text from the 
  Program Review AND cite the applicable section number(s). 

 Included in full program review (2023) and in Annual Review new goal (#3) 

 

 b)  Explain how the request is supported with information gathered from the assessment of 
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or 
Administrative Unit Outcomes).  

SLOs include performing experiments and using instrumentation with modern equipment. We 

do not have the chemicals for this currently. 

 

c) How was this included in the Area Goals section of your Program Review? Please cite section/item 
number and include the text. 

Goal #2: Hire a lab coordinator to facilitate on-campus laboratory sections 

 

Not only do we need a lab coordinator/manager, we need the material for on-campus labs. 
 

3. If this item is approved, what departments or resources are needed, or would be affected, when 
implementing or developing it, on both a short-term and a long-term basis? Have they been notified? 
Example: Technology Assessment Form 
(This question is not required for Personnel/Staffing requests.) 

IT, M&O, Chemistry, Biology, Physics. They are aware 

 

4. a) How will this resource improve student success or institutional services? 

As the CSUs and UCs are no longer accepting online labs, if students are to obtain an AD-T 

from BCC, they need to have face-to-face labs. In order to have these labs, we need the proper 

equipment. With this equipment, we will provide students with a better education as they 

prepare to transfer for their 4-year degree. 
 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)? 

SLO assessment, student success rates, student laboratory comprehension. 

 
 
 
5) Describe how your request is aligned with as many of the college’s strategic planning documents as 

applicable. (If the request does not align with a document, indicate N/A.) 

 Please be specific and provide detail, ensuring a clear correlation between content of referenced 
document and the request. Cite the section and page numbers where the correlation can be found.  

 (Follow the links to access each document) 

1.  Mission Statement 

Provide educational tools, enhance student success, develop leaders 

 

 2. Strategic Priorities / Strategic Goals 

Innovate to achieve equitable student success, ignite a culture of learning and innovation, 

Guided Pathways pillars 

 

 3.  Educational Master Plan  

Supports ILOs, potential new programs such as Physics, visions for curriculum 

  

 

 4.  Others: Such as Technology Plan , Facilities Master Plan, HR Staffing Plan, Professional Development Plan 

 

 

  

https://www.barstow.edu/about-bcc/mission-vision-values
https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/Strategic_Plan_19-24.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/BCC_Technology_Plan_2017-2022.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/StaffingPlan_2015-18.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/ProfDevelopmentPlan_14.pdf
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ADMINISTRATIVE USE 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 
 

Signature:  Date:  

 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 

Unit Priority Ranking:   of    
   

BUDGET INFORMATION 
(This section MUST be completed) 

   

Budget Program Number:     ☐  Restricted ☐ Unrestricted 

      
Comments regarding Budget Information:      
      

 

Signature:  Date:  
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Date: 9/13/2024 Originator: Ashley Vizenor  

Program or Department Name: Chemistry  

Dean/Vice President/Supervisor: Emily Garrison  
    

What are you requesting? (Brief) Laboratory Equipment  

Amount Requested: $100,000  ☒ One-time Funding   ☒ Ongoing Funding 

Funding Source (if known):   
    

REQUEST TYPE: 

☐ Personnel/Staffing ☐ Technology Resource ☒ Facilities Resource 
☐ Professional 
Development 

Complete Personnel/Staffing 
section below Complete Technology section below Complete Facilities section below Complete Professional Development 

section below 
☐ OTHER    

 
 

PERSONNEL/STAFFING REQUEST 

Is the position request for:  ☐ Faculty  ☐ Classified ☐ Management/Confidential 

Is the position requested: ☐  A new classification (Attach proposed job description, or detailed list of proposed duties)  

 ☐ An existing classification Official Job Title:  
 

Is the position requested: ☐ Full Time  ☐ Part Time:  Months/Year  Hours/Week 
  

 

TECHNOLOGY RESOURCE REQUEST 

Indicate the category of the request: 

 ☐ Hardware ☐ Software ☐ Printer/Copier ☐ Network  ☐ Audio-Visual ☐ License/Maintenance 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Is training required? ☐ No  ☐ Yes  Explain:   
How will it be secured?  ☐ Alarm  ☐ Secure Room  ☐ Secure Cabinet ☐ Cable/Lock ☐ Password 

 
Have you completed and attached the Technology Assessment Form? 
  

 

FACILITIES RESOURCE REQUEST 

Indicate the intended users:  ☒ Students ☒ Faculty ☒ Staff  ☐ Other 

Is maintenance required?   ☐ No  ☒ Yes  Explain: 

Instrumentation will require maintenance to 
keep it running properly 

 

  
  

 

  

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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PROFESSIONAL DEVELOPMENT REQUEST 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Do other internal areas/departments need to be involved?

☐ No  ☐ Yes  Explain: 

  

Is technology needed? ☐ No  ☐ Yes  Explain:   
  

 

 
1. Why is the request being made?  

Science majors classes are needing to have their labs be face-to-face as of Fall 2023. We do not 

currently have the materials for all of the classes required in the chemistry ADT. We need all 

new and specific glassware, instrumentation, etc to properly prepare our students for success 

and provide the proper education. 
 

2. a)  Where in the Program Review/Annual Update is the request supported? Include the text from the 
  Program Review AND cite the applicable section number(s). 

 Included in full program review (2023) and in Annual Review new goal (#3) 

 

 b)  Explain how the request is supported with information gathered from the assessment of 
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or 
Administrative Unit Outcomes).  

SLOs include performing experiments and using instrumentation with modern equipment. We 

do not have the materials for this currently. 

 

c) How was this included in the Area Goals section of your Program Review? Please cite section/item 
number and include the text. 

Goal #2: Hire a lab coordinator to facilitate on-campus laboratory sections 

 

Not only do we need a lab coordinator/manager, we need the material for on-campus labs. 
 

3. If this item is approved, what departments or resources are needed, or would be affected, when 
implementing or developing it, on both a short-term and a long-term basis? Have they been notified? 
Example: Technology Assessment Form 
(This question is not required for Personnel/Staffing requests.) 

IT, M&O, Chemistry, Biology, Physics. They are aware 

 

4. a) How will this resource improve student success or institutional services? 

As the CSUs and UCs are no longer accepting online labs, if students are to obtain an AD-T 

from BCC, they need to have face-to-face labs. In order to have these labs, we need the proper 

equipment. With this equipment, we will provide students with a better education as they 

prepare to transfer for their 4-year degree. 
 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)? 

SLO assessment, student success rates, student laboratory comprehension. 

 
 
 
5) Describe how your request is aligned with as many of the college’s strategic planning documents as 

applicable. (If the request does not align with a document, indicate N/A.) 

 Please be specific and provide detail, ensuring a clear correlation between content of referenced 
document and the request. Cite the section and page numbers where the correlation can be found.  

 (Follow the links to access each document) 

1.  Mission Statement 

Provide educational tools, enhance student success, develop leaders 

 

 2. Strategic Priorities / Strategic Goals 

Innovate to achieve equitable student success, ignite a culture of learning and innovation, 

Guided Pathways pillars 

 

 3.  Educational Master Plan  

Supports ILOs, potential new programs such as Physics, visions for curriculum 

  

 

 4.  Others: Such as Technology Plan , Facilities Master Plan, HR Staffing Plan, Professional Development Plan 

 

 

  

https://www.barstow.edu/about-bcc/mission-vision-values
https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/Strategic_Plan_19-24.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/BCC_Technology_Plan_2017-2022.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/StaffingPlan_2015-18.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/ProfDevelopmentPlan_14.pdf
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ADMINISTRATIVE USE 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 
 

Signature:  Date:  

 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 

Unit Priority Ranking:   of    
   

BUDGET INFORMATION 
(This section MUST be completed) 

   

Budget Program Number:     ☐  Restricted ☐ Unrestricted 

      
Comments regarding Budget Information:      
      

 

Signature:  Date:  
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